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OLL 847764
10 December 1984

MEMORANDUM FOR THE RECORD

SUBJECT: THE DIRECTOR'S SPEECH TO AGENCY SENIOR MANAGERS ON
10 DEC 84.

1, 1IN ESSENCE THE DIRECTOR ENCOURAGED RESPONSIBILITY AND
DELEGATION OF SAME IN THE PURSUIT OF EXCELLENCE WITHIN THIS
AGENCY. HE ALSO SPECIFICALLY ENCOURAGED RISK TAKING WHEN THE
RISK IS JUSTIFIED BY THE ANTICIPATED GAIN OR GOOD.

2 BUT, WITH THE RESPONSIBILITY COMES THE NEED
HAT WE DO AND HOW WE DO OUR WORK. 25%1
25X1

HE SAID THAT HE 251
HAS GROWN BROAD SHOLDERS IN PUBLIC LIFE AND KNOWS THAT
CRITICISM COMES WITH THE TURF. HOWEVER, | AN 25%1
UNASSUMED RESPONSIBILITY LOST IN THE PROCESS OF DELEGATION,
MUST NOT BE ALLOWED TO HAPPEN AGAIN.

3. THE DIRECTOR CONCLUDED WITH PRAISE FOR AGENCY
PERSONNEL AND FOR THEIR UNIQUE VALUE TO OUR COUNTRY AND TO
THE OUTFIT.

4., PLEASE NOTE THAT THE ABOVE IS RATHER SKETCHY. NOTES
WERE NOT TAKEN DURING THE DIRECOR¥S COMMENTS.

Chief, Liaison Division
Office of Legislative Liaison
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